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Abstract 

Strategic Planning and strategic decision making has been among the highest 

ranked issues on management agenda for many years. As such, strategic 

planning and strategic decision making should be a major concern for re-
searchers as well. A strategic planning structure allows the organization to stay 

focused on plans, therefore able to deal with change effectively. Creating a 
rough outline or game plan by the issuing of a mission statement is part of the 

strategic management process. To coincide with a mission statement, a vision 

statement is created that describes what the organization wants to become. The 
role in strategic decision-making process has strategic analysis. It often brings 

the important information about evolution and development of environment 
inside and outside the company and reveals possible opportunities and threats 

that needs to be considered in strategic decision making. It is discovered in this 

paper that strategic planning and strategic decision making facilitates business 
performance in a changing environment. It is recommended that for any business 

organization to do well, emphasis must be given to proper business strategic 

planning and strategic decision making. 
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Introduction 

Often, managers and entrepreneurs become overwhelmed with the daily task and 

lose the ultimate goal from their sight.  That is why preparation and constant review of a 

strategic plan are highly significant.  A strategic plan is only an element of the whole 

planning process. It serves as the foundation for a business plan and provides a 

framework for an operational program (Ansoff, 1965). 

Strategic planning is applicable for-profit and non-profit organizations; in fact, 

many successful companies already take advantage of the strategic plan. Interest in 

improving the strategic decision-making is related to changes in current environment and 

to the activity that managers have to face in decision making nowadays.  Strategic 

decision making belongs to the one of the most important areas of current management 

and play a crucial role in achieving success and survival of the company in this 
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connection, many researches are pointing out two important areas; the role of top 

managemen.t The environment is constantly changing and is much more dynamic and 

less predictable than in the past. 

It is becoming very hard for a company to succeed without a good strategic plan 

and strategic decision-making. The examine Conceptual Issues in strategic planning and 

strategic decision- making in a business environment, the importance of strategic 

planning management, strategic management functions, features of a good strategic plan 

as well as conditions essential for drawing- up   strategic plan. The authors opine that 

planning is important because the framework for decision making (David, 2007). 
 

Conceptual Issues 
 

Strategic planning 

According to Byune (2007), Strategic planning is the process of determining a 

company’s long term and then identifying the best approach for achieving those goods.  

This process aligns strategic planning with overall organization, objectives and strategies, 

setting the organization mission, and setting policies, objective and strategies.  

Strategic planning is sometimes use as a synonym of strategic management and 

can be defined as the act and science of formulating, implementing and evaluating cross-

functional decisions that enable an organization to achieve its objectives (David, 2007).  

Strategic planning combines management, marketing, finance, accounting, R/D, 

production/operation and its perspectives to bring a company to success. 
 

History of Strategic Planning 

The history of strategic planning began with the army, terms like objectives 

mission, strength and weaknesses come to the business environment from the battlefields.  

The primary goal of strategic planning was to gain competitive advantage in a business 

environment. Business managers took some knowledge from military strategists which 

were refined during the centuries.  Both business and the army strategists try to use their 

strengths to explain competitors’ weakness (Langley, 1988). 

The term and concept of strategic planning came to the business world in the 

1950s and was very popular during 1960s and 1970s.  Many managers believed that 

strategic planning is the answer to all their business problems.  However, not all planning 

models turned out to be successful and strategic planning was cast aside during the 

1980s.  However, the 1990s saw the review of strategic planning and is still widely 

practiced in the modern business world. 

In the process of effective strategic planning, an organization should be able to 

provide adequate answers to the following question posed by Ansoff (1965): 

a. What is our business? 

b. What should our business be? 

c. What will our business have to be in future? 

d. What kinds of business should we seek to enter? 

e. What are our goals and objectives? 

f. How should we go about achieving them? 
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g. Should we seek diversification? If so, in what areas? How vigorously? 

h. Should we develop and exploit our present product-market position? 

i. What feedback mechanism should be developing for ascertaining how well we are 

performing? 

j. What corrective actions/adjustment, if any should be taken? 
 

Definition of Strategic Management and Planning 

James (2009) states “Strategic management has developed theories and concepts 

that mainly examine the environment and look inside the firm, developing ideas and 

methodical advances that follow and try to predict management practice transformation 

as seen from an evolutionary perspective on variation, selection, and retention”. Business 

strategic management and planning are the processes used to orient an organization over 

the long-term; which achieves an advantage for the organization through its configuration 

of resources within a challenging environment, to meet the needs of markets, and to 

fulfill stakeholder expectations (David, 2007).   

Strategic management is the process to build a game plan using short-term and 

long-term goals and objectives with an outline from a mission and vision statement. By 

examining results of the short-term or tactical management revisions can be made to 

achieve the long-term strategic plan. As with a physical highway roadmap that has mile 

markers and exits along with alternative road ways, well planned strategic management 

offers a path to success with check points and offers the ability to make choices on how 

to proceed based on the issue at hand. Starting a business is a challenge, without proper 

procedures and guidelines, a new business owner cannot identify and maintain a game 

plan to success. Creating a rough outline or game plan by the issuing of a mission 

statement is part of the strategic management process. To coincide with a mission 

statement, a vision statement is created that describes what the organization wants to 

become. Hence, strategic planning and management provides the basis for business 

success (Heriot & Compbell, 2004). 
 

Importance of a Strategic Plan to the Success of this Business 

A business cannot achieve maximum success without a strategic plan. By 

designing and planning a sound strategic plan allows the author and business owner the 

ability to provide a service that satisfies a need while generating a financial gain. 

According to James (2009) “Strategy has therefore become understood more a process,” 

than as a plan. Several steps are part of building a strategy: Formulate or develop a 

strategy, strategy implementation or putting the strategy into action, and strategic control 

or modifying the strategy or its deployment to ensure desired outcomes are attained. 

By first formulating or developing an action plan with a rough outline, the author 

can begin the process of building one business. In this particular business, developing and 

selling product, strategic planning is important in assisting in design cost, quality, 

flexibility, and responsiveness of the organization (James, 2009). A business owner can 

manage the business by using the various techniques of planning, leading, controlling, 

and organizing to ensure that these factors and others that may arise are quickly 

addressed to move successfully toward the vision statement. 
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Four Functions of Management 

The four functions of management as they relate to creating and implementing a 

strategic plan are important components. Without these components, planning, leading, 

controlling, and organizing, a strategic plan would not be a total comprehensive plan 

encompassing all aspects of what an organization faces internally or externally. From the 

planning stage in which the infrastructure of the business is created with employees, 

equipment, and capital are attained to how these resources will be used, the strategic plan 

is the roadmap used for guidance. In addition, during the planning stage, goal setting, 

establishing standards, and obtaining necessary resources is performed. Planning takes 

three forms: Short-term planning or strategy in the form of tactical strategy, long-term 

planning or strategy or strategic planning, and contingency strategy utilized when an 

alternative plan is necessary (Gibson & Casser 2002). 

Leading is motivating individuals or employees to reach an objective or goal by 

setting short and long-term goals and the ability to deliver these goals to the employees. 

Leading also involves being a role model, setting an example, and resolving conflicts. 

The ability to lead also assists employees learn the ability of empowerment by taking on 

additional responsibilities, making correct decisions, and completing tasks assigned to 

them. 

To James (2009), Coordinating procedures and resources internally and 

externally is part of the controlling function of management. By measuring against set 

guidelines and goals set earlier, a manager can monitor and control outcomes of 

employees by correcting issues as they arise. By maintaining control of an organization, a 

manager can maintain an awareness of how productivity is progressing toward the goal or 

objective. 

By taking the rough outline from the planning stage, the organizing step involves 

prioritizing the steps into a framework that all employees understand. Processes are 

established in a specific order. For example, employees are assigned jobs and tasks to 

perform in a particular order for their specific job title. Identifying capable employees 

and placing them in the best position possible provides managers the flexibility to 

develop teams that can complete several tasks and assignments at the same time. Thus 

production and productivity increases. From personnel resources to other resources, 

organizing involves bring processes and planning together to form a prioritized checklist 

in how the resources are utilized (Ibrahim, 2014). 
 

Contents of a Strategic Plan 

According to Fayol (1977), the strategic plan rest on: 

i. The firm’s resources (buildings, tools, raw material, personnel, productive capacity, 

sales outlets, public relation etc.) 

ii. The nature and importance of work in-progress, and 

iii. The future trends which depend partly on technical commercial, financial and other 

conditions, all subject to change, whose importance and occurrence cannot be 

predetermined. 
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The preparation of a strategic plan is one of the most difficult and most important 

matters for every business that bring into play all departments and all functions, 

especially the management function. 

According to Kazmi (2002), a comprehensive strategic plan document could contain 

the following information; 

1. A clear statement of strategic intent covering the vision, mission, business, 

definition, goals and objectives. 

2. Result of organizational appraisal, major strengths and weaknesses and core 

competencies. 

3. Results of environmental appraisal major opportunities and threats and critical 

success factors. 

4. Strategic chosen and the assumptions under which the strategic would be relevant. 

Contingent strategies to be used under different conditions. 

5. Strategic budget for the purpose of resources allocation for implementing strategies 

and schedule for implementation. 

6. Proposed organizational structure and the major organizational systems for strategy 

implementation, including the top functionaries and their role and responsibilities. 

7. Functional strategies and the mode of their implementation. 

8. Measures to be used to evaluate performance and assess the success of strategy 

implementation. 
 

Features of a Good Strategic Plan 

No one dispute the usefulness of a plan of action.  Before taking actions, it is 

most necessary to know what is possible and what is wanted.  It is obvious that absence 

of plans entails, hesitation, false steps untimely changes of direction, which are so many 

causes of weakness, if not of disaster, in business.   But there are simple plans, complex 

plans, concise plans, detailed plans, long or short term plans. Experience is then only 

thing that finally determines the true value of a plan, that is, on the service.  It can render 

to the firm, and even then the manager of its application must be taken into account. 

Nevertheless, there are certain broad characteristics on which general agreement 

may be reached beforehand without wanting for the verdict of experience (Ibrahim, 

2014). The features of a good plan include: 
 

i. Unity of Plan: 

Only one plan can be put into operation at a time; the different plans would mean 

duality, confusion and disorder.  But a plan may be divided into several parts.  In 

large concerns, there is found alongside the general plan a technical, commercially 

and functional plan, or else an overall one with a specific one for each department.  

But all these plans are linked, welded, so as to make up one only and every 

modification brought to bear on anyone of them is given expression in the whole plan 

(Ibrahim, 2014). 

ii. Continuity: 

Now the limitations of human foresight necessarily set bounds to the durations of 

plans, so in order to have no break in the guiding action, a second plan must follow 
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immediately upon the first, a third upon the second, and so on in large businesses the 

annual plan is more or less current use.  Other plans of shorter or longer term, always 

in close accord with the annual plan operate simultaneously with the latter, 

iii. Flexibility: 

The strategic plan should be flexible enough to bend before such adjustments, as it 

considered well to introduce, whether from pressure or circumstances or from any 

other reason. 

iv. Precision: 

The plan should have as much accuracy as is compatible with the unknown factors 

bearing on the fate of the organization. (Ibrahim, 2014). 
 

Conditions Question or Qualities Essential for Drawing up a Good  

Strategic Plan 

According to Ibrahim 2014, strategic plan facilitates the utilization of the firms’ 

resources and the choice of best methods to use for accounting the objectives.  It 

suppresses or reduces hesitancy, false steps and unwarranted changes of course, and help 

to improve personnel. 

According to Fayol (1977), the compilation of a good plan demands for the personnel 

in charge: 

1. The art of handling men 

2. A measure of moral courage 

3. Some continuity of tenure 

4. Professional competence and general business knowledge. 
 

Contingency Aspects of Strategic Plan 

Each planning system needs to be tailored to the particular organization and 

objectives it serves.  However, the plan is influenced by several factors according to 

Richards (1978), the ultimate strategic plan decision often depends upon the following 

factors: 

i. Environmental predictability: it has been noted that under conditions of 

environmental stability, the interval need for organizational and task differentiation is 

less than required when predictable variation in environmental situation the system is 

actually experiencing. 

 

ii. Adaptability and Slack:  Experience in a wide variety of task provides the skill 

required to better adapt to whatever situations comes to the attention of a unit.  With 

flexible competences, less detailed planning is needed to guide how potential changes 

should be handled.  Similarly, if organizational stock is known to exist in an 

organization, wide variations in work-load objectives can be accommodated and less 

precise planning can interrelate.  If an engineering department has worked overtime 

for a number of weeks, plans to initiate a new product with its attendant heavy 

engineering workload might require delay.  Good organizational health, breadth of 

experience and stock allow lower precision levels in planning. 
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iii. Size and diversity: As organizations grow in size, more structural submits develop.  

Planning, therefore, involves the involvement of more organizational units and a 

larger numbers of separate sub-goals and plans than in a small organization, the 

planning for which may only be accomplished in the brain of its entrepreneurial 

president.  As more organizational sub units’ plan, there also becomes a greater need 

to integrate the separate plans into the whole.  Complexity of planning is also 

introduced as the nature of operations in sub units become more diverse (Ibrahim, 

2014). 
 

Approaches to Strategic analysis in Strategic decision-making 

With the development of decision-making theory, managers have begun to apply 

analytical methods and procedures based on rational and logical thinking beside the 

traditional use of intuition.  Method and procedures proposed by theory were developing 

not only in detail but also verified in practice.  Therefore, they are recommended by 

theory as trustworthy.  In a relatively stable environment of the past, they were also 

effective.  But many of these techniques and more stable environments as we face today.  

The amount of analytical methods and techniques that have been created only in the first 

half of the twentieth century, but especially in the fifteen and sixties were widely applied.   

In countries with centrally planned economies, they were still widely used for 

nearly two decades to come.  It was not only the analytical techniques developed through 

operational research, which was based on economic-mathematical modeling and a wide 

application, particularly in the operational management, ongoing changes in environment 

from the mid-seventies greatly restricted the application until quite successfully 

propagated and applied quantitative analytical calculations (Robbins & Coulter, 2013). 

Their implementation boosted the emergence and development of modern computer 

technology.  Emerging petroleum, energy and economic crises in the mid-seventies 

strongly affected the application of analytical methods and techniques (David, 2013).  

Many other changes and development     in world nowadays are shaping environment that 

is usually characterized as dynamic, unstable and unpredictable. Monitoring, researching 

and predicting development of environment has become increasingly difficult, and the 

difficulty affects decision making of managers.  The world becomes ever more unstable, 

more disordered and more uncertain and hence requires more and more and better and 

better analytical tools for strategic decision making and better approaches to strategic 

analysis. Changes in the environment have begun to put ever greater demands on the 

ability to predict future trends in the environment. 

In addition to previously successful and efficient rational and logical thinking, 

there is a need to apply more suitable approaches called “Strategic Thinking” (Bhushau 

& Rai, 2004). 
 

Conclusion and Recommendation 

Strategic planning and strategic decision making should be a major concern for a 

business organization. A strategic planning structure allows the organization to stay 

focused on plans, therefore able to deal with change effectively. Creating a rough outline 

or game plan by the issuing of a mission statement is part of the strategic management 



The Importance of Strategic Planning and Decision Making in Dynamic Business Environment 
 

 182 

process. To coincide with a mission statement, a vision statement is created that describes 

what the organization wants to become. The role in strategic decision-making process has 

strategic analysis. It often brings the important information about evolution and 

development of environment inside and outside the company and reveals possible 

opportunities and threats that needs to be considered in strategic decision making. It is 

discovered in this paper that strategic planning and strategic decision making facilitates 

business performance in a changing environment. It is recommended that for any 

business organization to do well, emphasis must be given to proper business strategic 

planning and strategic decision making. 
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